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INPLENENTATION CHECKPOINT -t st
STEP 1 TEACHER IMPLEMENTATION STEP 2: STUDENT PERFORMANCE

Stage 1: Fidelity S.a - Students are

Focus: Learn to use the materials for instruction. L] Yes engaging with curriculum
[] Yes ) ) ) ) [J No materials the majority of
[ No 1.a - The teacher is using the curriculum materials. the lesson.

[] Yes S:b-Moststudents are

[] Yes 1.b - The teacher is closely following the lesson as , :
[ No intended. [ No actively engaged in the
essential content.

The teacher part of the observation stops and the Once a question is answered "no" above, begin

Qsstions abovs aro ansmerd it ot o e B e P cators. [ves S.C-Most students are
] No required to think and apply
Stage 2: Ownership [] n/a the essential leaming of
Focus: Learn to use the materials to provide purposeful the lesson.
instruction and move students toward mastery.
s . Y [ Yes s.d-Most students are
[ Yes 2.a-The teacher has identified the essential content of the ] No mastering the essential
[ No lesson. ] N/A content.

L1 Yes 2. - The teacher facilitates the essential content through each
Look for evidence of student performance by
D No Component of the lesson. answering the questions in order. Stop when an

answer is "no" or "n/a".

[ Yes 2.c-Checks for understanding are purposeful and aligned to

[1 No  the essential content. NOTES ABOUT STUDENT PERFORMANCE
The teacher part of the observation stops and the Once a question is answered "no" above, begin
teacher will be considered "Stage 2" if any of the looking for evidence of the student performance
questions above are answered with "no". indicators.

Stage 3: Dynamic Use
Focus: Learn to dynamically use the materials and student
work to accelerate learning and improve craft.

[J Yes 3.a- The teacher utilizes the provided curriculum differentiated
[] No learner supports.

[ Yes 3.b - The teacher uses knowledge of the students and their
[] No Wwork to tailor supports for differentiated student needs.

[1Yes 3.c-The teacher dynamically uses student work models to
[] No accelerate learning for all students.

The teacher part of the observation stops and the Once a question is answered "no" above OR all
teacher will be considered "Stage 3" if any of the questions are answered "yes", begin looking for
questions above are answered with "no". evidence of the student performance indicators.

NOTES ABOUT TEACHER IMPLEMENTATION

TEACHER NAME: DATE: GRADE: SUBJECT:
UNIT OR RODULE NAME/NUMBER: LESSON: WITHIN 2 WEEKS OF THE PACING GUIDANCE? __YES __NO




LESSON OWNERSHIP ROADMAP

Step O:
Unit
Culminating
Task

Step 1:
Lesson
Goal(s) and
Assessment

Step 2:
Assessment
Criteria and

Alignment

Step 3:
Essential
Content
Activities

Step 4:
Essential

Content
Progress
Monitoring

Step 5:
Lesson Roles

GUIDING QUESTIONS & PROMPTS

Read the end-of-unit task.

Determine the purpose/standards focus of the task.
Determine what skills and knowledge students will
need to be successful on the task.

What are the goal(s) of the lesson?
How will the goal be measured by the end of the
lesson?

Answer the lesson assessment.

What is the criteria for mastery of this lesson’s
assessment?

What standard(s) is this learning tied to?

What are the most important activities in this lesson
based on the priority content?

How are these activities building the skills/knowledge
of students that are necessary for success in the
culminating unit task?

What checks within the lesson will be used to monitor
student progress toward mastery BEFORE the lesson
assessment?

In which parts of the lesson will the teacher lead and
model?

e In which parts of the lesson will students practice and

apply the content with only feedback support from
the teacher?

2.a,2.cC

2.a

2.a,2.b,
2.C

24a,2b

2.c,Sb

2b,S.c

*Before beginning the steps in the Roadmap, complete Step O which involves owning the end-of-unit task.
Step 0 must only be done once per unit. Steps 1-5 will repeat for daily lessons.



DYNAMIC USE OF MATERIALS ROADMAP

STEP

Step 6: Analyze
Critical Media

*Skip this step if
your unit does
not include text
or other media

Step 7: Revisit
Unit
Culminating
Task

Step 8:
Consider
Student Access

Step 9: Identify
High Leverage
Checks for
Understanding

\PU
GUIDING QUESTIONS & PROMPTS NDICATOR

If there is an anchor text, read the entire text.

Read the summaries/overviews of any supplemental

texts or media that are used in multiple lessons.

|dentify the themes and big ideas of all media.

Determine the knowledge students can learn about 3.b
the content of the unit from main texts or media.

Identify the background knowledge students will need

to build from texts or media in order to master the

culminating task.

Complete the task in full.

If there is a student exemplar, analyze the exemplar
Determine the background knowledge needed to
answer task. Add this to original list from Step O.
Determine the skills students need to answer the
task. Add this to original list from Step O.

Use your exemplar to create criteria for mastery of
the culminating task.

3.b

Consider what additional background knowledge

must be provided for various learners.

Consider what additional intentional scaffolding must 3b
be distributed across lessons that include critical

skills various learners will need to master the task.

Go into the unit's lessons and identify high-leverage
checks for understanding that are aligned to the

skills/knowledge required by the culminating unit task. 2, de

*In Stage 3, follow the Lesson Ownership Roadmap, but with these additional steps included.
Steps 6-9 must only be done once per unit. Steps 10-12 will repeat for daily lessons.



DYNAMIC USE OF MATERIALS ROADMAP (CONT)

I\
GUIDING QUESTIONS & PROMPTS NDICATOR
| )
» |dentify possible misconceptions within the essential
Step 10: Other content of the lesson. What additional curriculum
Curriculum supports can be provided for students who struggle? 3a
Supports e What additional curriculum supports can be provided
for students who have already mastered the essential
content?

*The steps from this point forward will either happen during the lesson or in preparation for the
next lesson.

e Analyze student work.

Step 11: Student » Use criteria for mastery to group students according

Work Analysis to the Characte.r?stics of their work. o 3.b
e What are specific next steps for groups or individual
students?
Step 12: e How can student work be used within the lesson to
Utilize Student address common misconceptions or highlight 3¢
Work Within the strengths? ‘
Lesson

*In Stage 3, follow the Lesson Ownership Roadmap, but with these additional steps included.
Steps 6-9 must only be done once per unit. Steps 10-12 will repeat for daily lessons.



COACHING PLANNER
|IF"NO" ON TEACHER INDICATOR.. THEN.

STAGE 1COACHING

e 7.a The teacher is using the curriculum e Review the curriculum expectations.
materials.
e 71.b The teacher is closely following the e Revisit curriculum components.

lesson as intended.

STAGE 2 COACHING

e 2.a The teacher has identified the essential e Plan a lesson together to practice identifying
content of the lesson. the essential content.
e Plan facilitation and communication of the
essential content.

e 2.b. The teacher facilitates the essential e Plan a lesson together modeling how to
content through each component of the facilitate essential content.
lesson. e Model a lesson highlighting essential content.

e Plan or model a lesson to demonstrate
appropriate lesson pacing of essential
content.

e 2.c Checks for understanding are purposeful Plan checks for understanding that are
and aligned to essential content. aligned to the essential content.
e Model a lesson with purposeful checks for
understanding.

STAGE 3 COACHING

e 3.a The teacher utilizes the provided e Review the differentiated learner supports
curriculum differentiated learner supports. that are available.
e Model use of an available support.

e 3.b The teacher uses knowledge of the e Analyze student work.
students and their work to tailor support for e Plan for tailored supports in the moment of
differentiated student needs. the lesson or using the student work after
the lesson.
e Model using student work to tailor supports
in the lesson.

e 3.c The teacher dynamically uses student
work models to accelerate learning for all
students.

Plan a lesson using student work models.
Model a lesson using student work models.



COACHING PLANNER (CONT)

THEN.

I "NO" ON STUDENT INDICATOR..

S.a - Students are engaging with
curriculum materials the majority of the
lesson.

S.b - Most students are actively
engaged in the essential content.

S.c - Students are required to think and
apply the essential learning of the
lesson.

S.d - Most students are mastering the
essential content.

Review student materials and how to
provide student access.

Plan a lesson to identify essential
content.

Plan opportunities for all students to
interact during the lesson.

Model a lesson where the students are
actively engaging with essential content.

Plan opportunities for students to think
and apply during the lesson.

Model a lesson where students are
required to think and apply the learning
of the lesson.

Review student work.
Create criteria for student mastery.
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