Beyond the Checklist:
Making Walkthroughs Work for You

Editable Planning Guide — fill in your own school’s details as you go.

School/District: School Year:

The Walkthrough Timeline

Use this timeline to plan walkthrough moves that are worth the time and impact instruction.

WHY BEFORE RIGHT AFTER THE LONG GAME

GROUND ZERO GREEN FLAG 1 GREEN FLAG 2 GREEN FLAG 3

Know Your . Have a Use Data as
Communicate

Purpose Feedback Plan a Compass

Walkthrough Planning Questions

Answer these questions in advance of your walkthroughs to make the process clear and intentional.

Moves Questions to Answer Answers

-Why are we doing these walkthroughs?

-What are we going to do with what we
see?

Know Your
Purpose

-When will the walkthroughs happen?
(Give a window.)

Communicate | -What are the look-fors during
instruction?

-How will the data be used?

-How will we provide feedback to
Have a teachers as quickly as possible?

Feedback Plan | -Is all feedback aligned to the focus we
communicated?

-What will we do with the walkthrough
data for individuals?

-What will we do with the walkthrough
data for grade levels or the school as a
whole?

Use Data As a
Compass
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